District Health Assessment for Multiple District 201 through September 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

201N1 65 0 0 0 1,473 43 41 2 0.14% 1,460 23 49% 0% 0% 6% 0 0% 0 0 0 0%
201N2 66 0 0 0 1,720 83 67 16 0.94% 1,700 26 38% 0% 0% 14% 1 0% 0 0 0 0%
201N3 63 0 0 0 1,393 47 50 -3 -0.21% 1,334 22 43% 5% 0% 8% 0 0% 0 0 (1] 0%
201N4 57 0 0 0 1,288 35 52 -17 -1.30% 1,263 23 39% 0% 0% 16% 0 0% 0 0 0 0%
201N5 75 0 2 -2 1,757 69 71 -2 -0.11% 1,700 23 43% 17% 1% 29% 1 100% 2 10 23 50%
201Q1 85 2 1 1 1,937 109 64 45 2.38% 1,869 23 42% 0% 0% 9% 0 0% 1 23 0 100%
201Q2 64 0 0 0 1,359 43 54 -1 -0.80% 1,232 21 50% 5% 2% 28% 0 0% 0 0 0 0%
201Q3 74 0 0 0 1,697 47 57 -10 -0.59% 1,689 23 45% 1% 0% 9% 0 0% 0 0 0 0%
201Q4 72 0 0 0 1,422 60 57 3 0.21% 1,442 20 63% 11% 0% 14% 0 0% 0 0 0 0%
201C1 69 1 1 0 1,299 45 53 -8 -0.61% 1,315 19 64% 0% 0% 6% 0 0% 1 40 0 100%
201C2 64 0 1 -1 1,496 49 58 -9 -0.60% 1,501 23 41% 2% 2% 5% 0 0% 1 40 0 100%
201T1 49 0 0 0 1,258 38 55 -17 -1.33% 1,230 26 29% 0% 0% 6% 0 0% 0 0 0 0%
201V2 67 1 1 0 1,561 52 22 30 1.96% 1,492 23 43% 3% 1% 7% 0 0% 1 19 0 100%
201V3 69 0 0 0 1,450 50 28 22 1.54% 1,419 21 48% 0% 0% 7% 0 0% 0 0 0 0%
201V5 69 1 0 1 1,438 45 54 -9 -0.62% 1,384 21 46% 0% 0% 16% 0 0% 0 0 0 0%
201V6 62 0 0 0 1,354 25 51 -26 -1.88% 1,341 22 48% 8% 0% 13% 0 0% 0 0 0 0%
201V14 69 0 0 0 1,321 41 45 -4 -0.30% 1,364 19 54% 10% 0% 28% 0 0% 0 0 0 0%
201W1 51 0 0 0 981 34 41 -7 -0.71% 941 19 57% 8% 0% 22% 0 0% 0 0 0 0%
201W2 73 0 0 0 1,558 52 48 4 0.26% 1,462 21 52% 0% 0% 16% 0 0% 0 0 0 0%

1,263 5 6 -1 27,762 967 968 -1 0.00% 27,138 22 47% 4% 0% 14% 2 50% 6 24 23 83%
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